
Code of Ethics
and Conduct



O U R  C O M P A N Y

INZAG Germany GmbH is a construction company, founded with the

main aim of contributing to the economic and social development of

African countries through the development of projects in the areas

of transportation, water infrastructure, energy, mining and

industrial plants.
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C O R P O R A T E  C U L T U R E

Our corporate culture is the foundation of our work. We live our values from the simplest tasks to the most

important strategic decisions and uphold them wherever we operate. 

Our values serve as a guide for our team, our projects, and partnerships. 

We love what we do:

Construction is our passion. We are passionate about working for our clients and finding the best and most efficient

solutions.
We keep our promises:

We live reliability and transparency. Adherence to quality, costs and deadlines have top priority for us. 

We adhere to the strictest compliance rules without exception.
We are pro-active:

We are committed to our work and combine our experience with state-of-the-art solutions. 

We identify challenges at an early stage and find the best possible answer to every question.
We are committed:

We build sustainably. We are committed to our projects, the people involved and the environment, even beyond the

project boundaries.
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I N T R O D U C T I O N1 .

Compliance with the principles that guide the culture of INZAG Germany GmbH, its shareholder company, as well as the

companies under their direct or indirect control or indirect control (hereinafter referred to as “INZAG”), assumes that our

employees will base their actions on the observance of the provisions in this code of ethics and conduct (“code”), while

preserving our corporate identity, which is the basis to accomplish the expected results.

INZAG believes that the preservation and fostering of ethical principles in the markets in which it operates are essential to

convey greater solidity to the bases of its growth and ensure its perpetuity. INZAG’s reputation is one of its most valuable

assets, built by means of the application of our principles and values, all of which are present in INZAG’s culture.

Thus, the provisions contained in this Code must be put into practice by all employees and all companies that make up

INZAG as well as transmitted to our partners, whether they are clients, suppliers, joint participants in consortia or other

third parties (“PARTNERS”). In this manner we ensure the full application of the policies contained herein and the creation of

a fairer and more efficient business environment in the markets where we operate.
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2 .  C O M P L I A N C E  W I T H  T H E  L A W S  A N D  A P P L I C A T I O N  O F  T H I S
C O D E
INZAG is committed to keeping the highest standard of ethical behavior, in strict compliance with the laws in force in each

of the markets where it operates. The achievement of such goals depends on the understanding, by our employees and

partners, of the culture, history, legal and institutional environment inherent to each jurisdiction.

It is crucial for every person who is a part of INZAG, whether managers or employees, to know this Code, undertake the

commitment to comply with it and observe the practices contained herein, thus preventing the occurrence of legal or

ethical violations or behaviors that may compromise our integrity and reputation.

Therefore, this Code applies to all employees of INZAG, including managing directors, directors, employees and trainees

(“EMPLOYEES”). In the companies in which INZAG shares control with third parties, the application of this Code shall always

be advisable. However, such companies may adopt other codes and policies, provided that they are in line with the rules

and principles described herein.

INZAG shall only forge relationships with Partners that:

(i) adopt practices of ethical integrity and conduct;

(ii) comply with the legislation applicable to the development of their activities and fulfilment of their contractual

commitments; 

(iii) keep proper confidentiality regarding the privileged information that may come into their possession due to the

activities carried out to or together with INZAG. INZAG shall not enter into contractual commitments with Partners declared

to be disreputable.
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It shall be incumbent upon the Ethics Committee to propose to the Board of Directors of INZAG, amendments and

adjustments to this Code, with the purpose of ensuring the continuous improvement and adoption of the most

modern practices of ethical conduct.
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T H E  E M P L O Y E E  M U S T :

Know INZAG's Code of Ethics and Conduct and commit to
comply with it;
Comply with the standards and other regulations
applicable to its activities;
Transmit the guidelines to our partners, whether
customers, suppliers, joint participants in consortia or
other third parties;
Know and comply with all applicable Policies, Standards
and Procedures for your position and duties.



The relationship between INZAG and its employees and the relationship among employees must be based on the

principles of mutual trust, respect and on the awareness of the need to treat others with dignity. 

INZAG does not tolerate any form of violation of human rights, be it through prejudice, discrimination or harassment,

both in the relationship among employees and between employees and third parties, be it by virtue of race, color,

religion, political affiliation, nationality, gender, sexual orientation, age or physical condition. In this regard, INZAG

does not allow campaigns or actions to seek the adhesion from employees, connected to matters of a political or

religious nature in the workplace.
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3 . 1  H U M A N  R I G H T S  A N D  T H E  W O R K P L A C E

3 .  E T H I C A L  A N D  C O N D U C T  S T A N D A R D S

Conduct and relationship among employees, as well as the relationship between INZAG and its competitors, partners

and public agents, shall be governed by the principles contained herein. 

The external public are made up of people with whom INZAG maintains a professional relationship, be it actual or

potential, always grounded on the application of the principles and rules of conduct set out herein.
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T H E  E M P L O Y E E  M U S T :

Maintain respect for everyone;
Be honest in their relationships;
Cultivate friendly relationships.

Promote campaigns or actions of political or religious nature in the work environment;
Participate on offensive or improper jokes or use curse words;
Embarrass, threaten or intrude in co-workers’ private life.

T H E  E M P L O Y E E  M U S T  N O T :  

Hostilities, embarrassment, threats or intrusions into people’s private lives, as well as inappropriate insinuations of any

kind, be they of a discriminatory nature or which may be classified as moral or sexual harassment, regardless of the

hierarchical level of those involved, shall not be admitted, in any event. The same principles described above shall be

complied with upon the engagement, promotion or compensation of employees or service providers. INZAG defends a fair

human resources policy, based on meritocratic performance, making the expectations that guide the assessment and

promotion processes clear.

At INZAG, the workplace must be maintained in conformity with the standards and practices pertaining to occupational

health and safety, pursuant to the applicable legislation, with reference to the Guidelines of the International Labor

Organization.



3.2. ENVIRONMENT
Respect for the environment is a central principle in

INZAG’s activities. INZAG promotes in their business units

the adoption of integrated management systems, with

certification in quality, environment and occupational

health and safety, in accordance with international

standards and rules.

All employees must work responsibly, identifying and

preventing environmental risks in the course of their

activities, promptly informing the applicable instances

within their respective organizations and the public

authorities of any accident that may cause damages to

the environment. 
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T H E  E M P L O Y E E  M U S T :

Respect the legal demands;
Communicate any incident or environmental accident to the Environmental Manager of his/her
Unit.

INZAG ensures the responsible use of natural resources and encourages its employees and partners to seek

sustainable solutions for their activities that have the smallest possible impact on the environment.



T H E  E M P L O Y E E  M U S T  N O T :
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3 . 3  S O C I A L  R E S P O N S I B I L I T Y
INZAG is committed to supporting social responsibility and sustainable development promotion actions, respecting human

rights and not tolerating the use of child or forced labor at any level of its organization or its supply chain. 

Projects of renowned reputation and respectability, whether of an educational, sports-related, cultural or philanthropic

nature, as well as sponsoring of activities whose values are compatible with the principles contained herein, are a part of

INZAG’s social responsibility commitment.

T H E  E M P L O Y E E  M U S T :

Support the social responsibility actions;
Respect human rights.

Disrespect anyone, that includes co-workers and communities that he/she is a part of;
Use of child or forced labor in the workplaces;
Allow child exploitation in the workplaces.



T H E  E M P L O Y E E  M U S T :

T H E  E M P L O Y E E  M U S T  N O T :
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3 . 4  F O C U S  O N  C L I E N T S
The commitment of delivering good results to the client is a fundamental part of our

culture. Thus, in dealing with the clients, the employees must behave in an ethical and

efficient manner, conveying clear and useful information, within the promised or

expected deadline, clearly highlighting the risk factors inherent to the project and

outlining a proper action strategy, always based on the principles and standards of

conduct set forth in this code

Look for solutions aligned with the customer’s needs;
Relate in an ethical and transparent way with the customer.

Act in bad faith;
Lie in negotiations and in the relationship with the Customer.



A good relationship and communication with the market and the press are important for conducting our business.

Therefore, lectures, conferences, presentations, interviews, publications, comments and any other form of

communication with the outside public, in which strategic or business plans, results, concepts, name and image of

INZAG are exposed, can only be carried out with the consent and guidance from the Communication Area. In order to

ensure the accuracy of the information INZAG provides to the public, no statement shall be made, whether written or

verbal, online or in printed media, on behalf of INZAG without the prior authorization from the Communication and

Compliance Departments.

14

3 . 5  C O M M U N I C A T I O N  W I T H  T H E  M A R K E T  A N D  P R E S S  
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T H E  E M P L O Y E E  C A N :

Identify himself as an employee of INZAG in professional profiles;
Publish or share content of the official channels of INZAG and in his/her personal social network.

INZAG acknowledges the role that social media currently play in communications and society. 

INZAG’s employees must protect confidential information and use their common sense when taking part in social

media. 

Thus, INZAG and its employees undertake to:

(i) care for the company’s image;

(ii) observe and comply with the social media use policy;

(iii) observe the rules applicable to communications with the market and the press;

(iv) address any requests for information made by any media outlet to the Communication Department.

3 . 6  S O C I A L  M E D I A



T H E  E M P L O Y E E  M U S T  N O T :
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Publish in his/her social network confidential information, including financial, legal, quotations, proposals, among other sensitive
subjects;
Make comments in his/her personal social network about information regarding clients, partners, suppliers or coworkers and
post photos or videos of coworkers, partners, clients or suppliers without permission;
speak on behalf of INZAG in any communication vehicle, including any social network, without previous authorization from the
Compliance and Communication Departments.
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T H E  E M P L O Y E E  M U S T :

Guarantee accounting and financial reports and records are kept faithfully;
Prepare accounting and financial reports and records in agreement with the applicable
legislation.

4 .  I N Z A G ’ S  A C C O U N T I N G  A N D  F I N A N C I A L  R E C O R D S
INZAG shall maintain, at all times, accounting, financial records and bookkeeping systems, in a transparent, automated, up-

to-date and accurate manner, strictly complying with the applicable legislation and regulatory standards.

No operation of economic, financial or equity nature, involving any company member of INZAG, shall be made outside the

financial and accounting system bookkeeping. All employees must properly inform the relevant departments, of any

transactions and payments, so that they can be duly ascertained, justified and entered in the accounting records, from the

start.

All support documentation for the transactions must be kept for at least ten (10) years, unless a longer period is demanded

by any specific legislation.
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5 .  C O N F L I C T S  O F  I N T E R E S T

There is a conflict of interest when an employee uses his or her position, job or business role to obtain an undue, direct or

indirect advantage for him or herself, in conflict with INZAG’s interests. For INZAG, the mere appearance of a conflict of

interest can cause just as many damages to its reputation and business as a concrete situation. Therefore, it is advisable to

avoid situations that may appear to be a conflict of interest, even if such conflict is not ascertained in the concrete case.

The employees are forbidden from receiving any kind of payment or advantage, including cash, gifts, meals, accommodation

or entertainment, in disagreement with INZAG’s internal policies.

The employee must care for INZAG’s material and intellectual assets, using the corporate equipment and means of

communication only for their professional activities, as well as pursuant to the internal regulations, preventing waste and

deviation of resources, equipment or services for personal purposes or those incompatible with INZAG’s interests. When

they are about to close transactions with third parties in which their family members work as partners with relevant interest

or as executives, the employees must obtain prior written authorization from the officer in charge of their department and

also from the compliance department.
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As an example, a conflict of interest is assumed in the following situations:

Hiring of a supplier that is a friend or family member, under conditions less favorable to INZAG when compared to those

established in the market by third parties with equivalent capacity;

Conduction, by an employee, of professional activities of an executive nature, parallel to their position at INZAG;

Abuse, by any employee, of his or her position in companies belonging to INZAG, in order to obtain personal advantages

or to third parties.

T H E  E M P L O Y E E  M U S T :  

Inform the Compliance department of any family or social relationship with Public Agents, Politically
Exposed Persons (PEP), suppliers, partners and/or customers.

Practice parallel or conflicting professional occupations with his/her position in INZAG.

T H E  E M P L O Y E E  M U S T  N O T :
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6 .  C O N F I D E N T I A L I T Y  O F  P R I V I L E G E D  I N F O R M A T I O N
There is plenty of information of confidential nature that, due to such reason, cannot be disclosed, whether by virtue

of the applicable legislation or commitments undertaken with third parties. 

All information and data in circulation, whether they have been produced or kept at the systems or in equipment

owned by INZAG, are exclusively owned by INZAG, regardless of which employee has conceived them. The rights over

the know-how and industrial property and the confidentiality obligation must be respected, even after employees

leave INZAG.

All employees who have access to privileged information are obliged to keep the confidentiality of such data. They are

automatically forbidden from negotiating any securities or stocks issued by companies belonging to INZAG or by any

other companies involved in the transaction that gave rise to such information, prior to its being officially disclosed. 

Any information that may reasonably influence the following is considered to be privileged:

(i) the value of securities or stocks of a publicly-held company; 

(ii) the decision of investors to buy, sell or keep such securities or stocks; 

(iii) the decision of investors to exercise any rights inherent to their condition of holders of securities or stocks issued

by the company or connected thereto;
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(iv) information subject to secrecy by force of a contractual obligation; 

(v) any information of strategic nature, including that which may affect INZAG'S competitiveness in bidding

procedures.

Only employees that have been formally authorized may make public statements to provide information. The

information that is publicly disclosed must be transparent, clear and complete, considering the moment when they are

given, with the best interests of the companies or persons involved in mind.

T H E  E M P L O Y E E  M U S T :

Publish, when authorized, only transparent and true information;
Maintain secrecy of the confidential information, complying with the applicable legislation and commitments.

Share confidential information of INZAG or of company’s partners;
Speak of confidential subjects in public places;
Use INZAG’s information in private matters or in matters concerning third parties without due authorization.

T H E  E M P L O Y E E  M U S T  N O T :
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7 .  P R O T E C T I O N  A N D  P R O C E S S I N G  O F  P E R S O N A L  D A T A

INZAG, as data controller, collects only personal data related to its employees and partners, that is strictly necessary and

required by law. This collection is within the scope of their contractual and commercial relationship, and the processing of

data is done in a lawful, transparent and upright manner, for specific purposes, ensuring the protection of their privacy.

INZAG ensures the rights of the owners of the personal data, such as the rights of access, rectification, removal, limitation

of processing, data portability, opposition to processing and also the right to lodge complaints with the Regulatory

Authority (Federal Commissioner for Data Protection and Freedom of Information – BfDI).

Access to the records of personal data is limited to employees who have adequate authorization and need them to perform

their functions. The records are kept for the time strictly necessary to fulfill the purposes for which they are collected,

respecting the applicable legal and regulatory obligations in force. INZAG expects all its employees and business partners

who may carry out any type of processing of personal data to comply with all the procedures related to the policy of

protection and processing of personal data implemented and in force at INZAG, as well as with all applicable laws and

regulations.
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8 .  R E L A T I O N S H I P  W I T H  P U B L I C  A U T H O R I T I E S

All employees are expressly forbidden from offering, promising or authorizing, whether

directly or through third parties, any undue advantage of any kind, be it in cash or any

valuable good or service, to public agents, political parties and their members or any

candidates for public office, national or foreign, as well as family members and the like of

such persons, with the purpose of obtaining a personal benefit or to INZAG.

With regard to the offering of gifts to public agents, only those without commercial value are

allowed, or which are distributed as courtesy, for advertising purposes, as regular disclosure,

upon special events or commemorative dates, offered in a general manner and therefore, not

purposefully intended for specific bodies or authorities, always complying with the

regulations and policies applicable to the respective counterparty.

Political donations by any company that is a part of INZAG are prohibited. The employees can

make donations using their own funds, provided that the applicable legislation is complied

with and there is no involvement and link from INZAG. 
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The employees have total freedom to exercise their political rights, but must: 

(i) preserve INZAG from any connection to political parties;

(ii) resign from their positions at INZAG prior to launching themselves as candidates. 

The following are equated to public agents, national or foreign: any candidate for public positions; persons in

diplomatic positions and in international organizations; employees of companies controlled, directly or indirectly, by

state entities, national or foreign; private companies that are concessionaires or licensees of public services.

T H E  E M P L O Y E E  M U S T :  

Inform the Compliance department of cases regarding granting of gifts, presents, entertainment or hospitalities
to Public Agents, according to internal guidelines;
Safeguard Inzag from any attachment to particular party-political views;
Resign from INZAG prior to his/her candidacy to political positions;
Consult the Ethics Committee regarding any doubt concerning the relationship with Public Agents.
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Offer, promise, authorize or give any improper advantage to Public Agents or people related to them;
Offer gifts that exceed €25,00 (twenty-five euros) or the equivalent in local currency;
Offer entertainment and hospitality to Public Agents for touristic purposes;
Contribute with any resources for the practice of actions that can be considered harmful to the direct or
indirect public administration, national or foreign;
Use interposed person to hide harmful actions to the direct or indirect public administration, national or
foreign;
Defraud, manipulate or interfere illegally in sales and public tenders;
Interfere or hinder inspections or investigations.

 T H E  E M P L O Y E E  M U S T  N O T :  



26

9 .  O B S E R V A N C E  O F  A N T I T R U S T  L A W S

The companies that are members of INZAG and their respective employees must always operate independently from their

competitors, be it in private industry or in negotiations involving the public administration, whether direct or indirect.

INZAG and its employees must acknowledge the applicable competition laws. Any acts whose purpose is to limit, distort or

in any way undermine free competition, arbitrarily increase profits or abuse a dominant position shall be prohibited.

In their relationship with competitors, employees must heed the antitrust rules and are forbidden to engage in any

agreements and/or exchange of commercially sensitive confidential information (such as price, costs, margins, commercial

or investment plans) with competitors as well as in any understandings and/or agreements between competitors, whether

explicit or tacit, which may entail or influence, whether directly or indirectly, the setting of prices adjustments, discounts,

production shares and/or sales conditions, market or client division, among other measures that may limit or restrict in any

way free competition in the market.



T H E  E M P L O Y E E  M U S T :

T H E  E M P L O Y E E  M U S T  N O T :
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Any acts that may be classified as unfair competition are likewise forbidden. 

The establishment of associative contracts, consortia, or partnerships with competitors, in

general, is allowed, provided the provisions contained in the competition legislation in effect

must be observed.

Negotiate in good faith observing the current legislation and internal guidelines;
Refuse to receive confidential information about competitors.

Agree, manipulate or adjust with competitor, in any form, price, division of parts or segments of a
market;
Prejudice or defraud, through adjustment, combination or any other means, the competitive nature of
the public or private competitive procedure;
Prevent, disrupt or defraud the performance of any competitive act.
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1 0 .  C O M P O S I T I O N  O F  T H E  E T H I C S  C O M M I T T E E

The Ethics Committee is established by the board of Directors (Board) of INZAG Germany GmbH (company). It will serve also

as the Ethics Committee of the shareholder company, since the latter has no operation.

The ethics committees is composed of, at least, 3 (three) and, at most, 6 (six) members, chosen from professionals with

flawless reputation.

It is forbidden to elect a full member of the board of directors of INZAG to integrate the ethics committees.

The Ethics Committee shall report directly to the Board of Directors. The Ethics Committee shall be responsible for:

(i) following-up on and perfecting the corporate conduct policies;

(ii) training, raising awareness, disseminating and applying the ethical conduct standards among the members of INZAG;

(iii) clarifying any doubts the employees may have on the internal guidelines of Compliance Program and other INZAG

guidelines related to the Code;

(iv) supervising the work of other departments or determining any violation to the Code;

(v) implementing and maintaining communication channels, ensuring anonymity is preserved;

(vi) conducting inquiries that may be carried out in any of INZAG'S companies, in order to investigate possible unlawful acts

performed as violation to the provisions in this Code;
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(vii) recommending to the Board of Directors or the General Shareholders’ Meeting (in case the company does not

have a Board of Directors) the application of appropriate penalties; 
(viii) reporting directly and periodically to the Board of Directors or the General Shareholders’ Meeting (in case the

company does not have a Board of Directors) the subjects related to the achievement and development of the

activities under its jurisdiction.

In order to establish an effective and comprehensive scope, the Board of Directors of INZAG GERMANY GmbH may

recommend the creation of other ethics committees within any company controlled by INZAG (the “CONTROLLED

COMPANIES’ ETHICS COMMITTEES”). The provisions contained in this Code shall fully apply to any and all Controlled

Companies’ Ethics Committees.

The properly convened Controlled Companies’ Ethics Committee shall have autonomy to apply all standards and

policies set out in this Code, and its members shall inform the Board of Directors of all violations to the precepts

contained herein, as well as the punitive, mitigative or reparatory measures that may have been adopted.
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1 1 .  F A I L U R E  T O  C O M P L Y  W I T H  T H E  C O D E  O F  E T H I C S  A N D
C O N D U C T
Any violation occurred after the date of approval of this code and creation of the ethics committee should be promptly

communicated to the ethics committee using any of the communication channels implemented; the said ethics

committee shall take suitable measures, namely regarding the relevant public authorities, as considered appropriate.

The employee, especially in an executive position of member of the board of directors, officer, superintendent or

manager, who allows any person bound by this Code to violate any of its principles or rules may be held liable for the

violation.

No retaliation shall be allowed against those who, in good faith, inform any act that entails or which may entail a

violation to the Code.

In cases of violation to the Code, the application of penalties or disciplinary measures shall be recommended, by the

Ethics Committee, according to applicable legislation and internal guidelines, such as:

I. Written or verbal warning;

II. Temporary suspension of employment contract; 

III.Termination of employment contract.



T H E  E M P L O Y E E  M U S T :

T H E  E M P L O Y E E  M U S T  N O T :
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1 2 . C O M M U N I C A T I O N  C H A N N E L S
Whenever possible, the associates must discuss with their managers their doubts and reports of possible violations to the

principles contained in this code. Internal discussions contribute to the continuous improvement of INZAG'S ethical conduct

program.

Any doubts regarding the interpretation or omission of subjects dealt with in this Code shall be settled by the Ethics

Committee in which such doubt or omission has arisen.

The employees may use the communication channels, which shall ensure total anonymity, to settle doubts or inform of any

violations to this Code to the Ethics Committee.

Report whenever he/she  suspects or witnesses any violation to the Code of Ethics and
Conduct.

Report false or incorrect events in the communication channels.
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